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Most supplier networks lose revenue through:

Missed enquiries
Inconsistent qualification
Slow installer response
Poor network visibility
Manual administration

Incorrect system selection

CallingCrew provides a standardised infrastructure layer that helps suppliers improve enquiry
capture, qualification consistency, installer performance and network intelligence across their
installer network.

22 Operational Challenges
6 Solution Categories
1 Unified Platform
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Introduction

Most supplier networks lose revenue, efficiency and visibility long before a quote is ever produced.
CallingCrew was designed to address operational friction across the entire enquiry lifecycle - from
first customer contact through qualification, installer engagement, routing, reporting and network
performance.

Customer Enquiry Challenges

1. Missed Calls

Business Impact

® Lost enquiries

® Lost projects

® |ostrevenue

® Reduced installer utilisation

CALLINGCREW RESPONSE

24/7 enquiry capture and missed-call recovery.

2. Slow Response Times

Business Impact

e Customers contact competitors
® Reduced conversion rates

CALLINGCREW RESPONSE
Automated qualification and immediate routing.

3. Incomplete Enquiries

Business Impact

e Additional phone calls
e Delays
® Administrative overhead

CALLINGCREW RESPONSE

Structured qualification workflows.

4. Out-of-Hours Enquiries

Business Impact
® Lost opportunities
® Reduced enquiry capture
CALLINGCREW RESPONSE
Website and phone capture outside business hours.
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Installer Challenges

5. Time Spent Qualifying Enquiries
Business Impact

® Sales time lost
® Reduced productivity

CALLINGCREW RESPONSE
Automated information gathering.

6. Poor Enquiry Quality

Business Impact

e Wasted site visits
e Wasted quotations

CALLINGCREW RESPONSE
Standardised qualification process.

7. Administrative Burden

Business Impact

e Manual processing
e Dataduplication

CALLINGCREW RESPONSE

Automated workflows and structured data.

8. Missed Follow-Up Opportunities

Business Impact

® Lostsales
® Lower conversion rates

CALLINGCREW RESPONSE
Automated reminders and follow-up workflows.

9. Missed Upsell Opportunities

Business Impact

® Lower average order value

CALLINGCREW RESPONSE
Additional revenue and service opportunity tracking.

10. Inconsistent Customer Experience

Business Impact

® Reduced trust
® Brand inconsistency
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CALLINGCREW RESPONSE
Consistent qualification standards.

Technical Challenges

11. Incorrect System Selection

Business Impact

e Rework

e Delays

e Support costs

® Reputation damage

CALLINGCREW RESPONSE
Structured qualification and configuration support.

12. Missing Technical Information

Business Impact

e Delayed recommendations
e Additional support effort

CALLINGCREW RESPONSE
Mandatory qualification fields.

13. Technical Team Overload

Business Impact
e High-value staff performing repetitive tasks

CALLINGCREW RESPONSE
Earlier capture of required information.

14. Repeated Customer Questions

Business Impact

e Support burden
® Reduced efficiency

CALLINGCREW RESPONSE

Support centre and knowledge-driven workflows.

Supplier Network Challenges

15. No Installer Performance Visibility

Business Impact

e Unknown network effectiveness

CALLINGCREW RESPONSE
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Supplier dashboards and reporting.

16. Inconsistent Installer Qualification

Business Impact

e Variable recommendations
® Reduced quality control

CALLINGCREW RESPONSE

Network-wide qualification standards.

17. Lost Enquiries Within The Network

Business Impact

e Wasted marketing spend
® Lostsales

CALLINGCREW RESPONSE
Enquiry tracking and routing.

18. Poor Territory Visibility

Business Impact

e Uneven installer coverage
e Missed market opportunities

CALLINGCREW RESPONSE
Regional reporting and demand analysis.

19. Difficult Installer Onboarding

Business Impact
e Slow network expansion

CALLINGCREW RESPONSE
Standardised onboarding workflows.

20. No Network Intelligence

Business Impact
e Decisions based on assumptions rather than data

CALLINGCREW RESPONSE
Network-wide reporting and analytics.

Strategic Challenges

21. Multi-Country Deployment Complexity

Business Impact
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® Inconsistent processes
e Operational overhead

CALLINGCREW RESPONSE
Multi-language, standardised infrastructure.

22. Scaling Installer Networks

Business Impact

® Increasing management burden

® Operational fragmentation
CALLINGCREW RESPONSE
Shared infrastructure, automation and visibility.
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lllustrative CallingCrew Workflow

Customer Enquiry

2

Qualification

2

System Recommendation

2

Installer Routing

2

Add-on Recommendations

2

Increased Installer Margin
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Why CallingCrew?

v Enquiry Capture

v Missed Call Recovery

AN

Qualification Standardisation
Installer Performance Visibility

Supplier Network Intelligence

A R NN

Revenue Recovery

<

Operational Efficiency
v Multi-Country Deployment

Summary

CallingCrew addresses operational challenges across six core areas:

Enquiry Capture
Missed Call Recovery
Qualification

Routing

Installer Performance

Supplier Visibility

The result is a more consistent, measurable and scalable installer network capable of handling
greater enquiry volumes while reducing operational friction across suppliers, installers and
customers.

For supplier pilot discussions and demonstration requests:
callingcrew.com/supplier-networks

Paul Keenan
Founder & Chief Architect



